
 SAFEGUARDING AND CHILD PROTECTION POLICY 

 This policy will be reviewed annually or in response to changes in legislation 

 Created  March 2008  Principals, Vice Principal 

 Last Review  June 2022  Compliance Manager, Nominated Safeguarding 
 Governor 

 Approved  June 2022  Head, Principals 

 Next Review  September 2022  Compliance Manager, Head 

 KEY PERSONNEL AND CONTACT DETAILS FOR SAFEGUARDING 

 Kindergarten Telephone  020 7738 0400 

 Designated Safeguarding Lead:  Selbi Fryer 
 sfryer@thomas-s.co.uk 

 Deputy Designated Safeguarding Lead:  Lucy Lee 
 llee@thomas-s.co.uk 

 Thomas’s Designated Safeguarding Governor:  Sophie Rees 
 srees@thomas-s.co.uk 

 INTRODUCTION 

 Safeguarding  is the action that is taken to promote the welfare of all children and protect 
 them from harm.   Safeguarding means: 

 ●  protecting children from abuse and maltreatment 
 ●  preventing harm to children’s health or development 
 ●  ensuring children grow up in circumstances consistent with the provision of safe and 

 effective care 
 ●  taking action to enable all children and young people to have the best outcomes. 

 Child protection  is part of the safeguarding process. It focuses on protecting individual 
 children identified in need and/or as suffering or likely to suffer significant harm. This 
 document includes child protection procedures which detail how to respond to concerns 
 about a child. 
 Safeguarding children and child protection  guidance and legislation  applies to all children up 
 to the age of 18.  (NSPCC) 
 “Safeguarding and promoting the welfare of children is  everyone’s  responsibility. Everyone 
 who comes into contact with children and their families and carers has a role to play in 
 safeguarding children.  In order to fulfil this responsibility effectively, all professionals should 
 make sure their approach is child-centered.  This means that they should consider, at all 
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 times, what is in the  best interests  of the child.” (Keeping children safe in education, Part 1 
 2021). 
 The Kindergarten fully recognises its moral and statutory responsibilities for child protection 
 and is aware that the safeguarding and promotion of the welfare of children is of paramount 
 importance. The Kindergarten endeavours to provide a safe and welcoming environment 
 where children are respected and valued.  We are alert to signs of abuse and neglect and 
 follow our procedures to ensure that children receive effective support, protection and 
 justice.  Our procedures comply with DfE guidance and are in line with our local 
 safeguarding partners. 

 Our core safeguarding principles 

 The Kindergarten is committed to safeguarding and promoting the welfare of children and 
 young people and expects all staff to share this commitment and to create an open 
 environment where staff and pupils feel able to raise concerns, where concerns will be 
 listened to and where support services and other agencies are readily involved. 
 It is the Kindergarten’s responsibility to take all reasonable steps to safeguard and protect 
 the rights, health and well-being of all children who are in our care. 
 This Policy will be reviewed annually, unless an incident or new legislation or guidance 
 suggests the need for an earlier review date. 
 The Kindergarten will ensure that the welfare of children is given paramount consideration 
 when developing and delivering all activities. 
 Our aims are: 

 ●  to practise safer recruitment in checking the suitability of staff and volunteers to work 
 with children; 

 ●  to raise awareness of child protection issues and equip children with the skills 
 needed to keep them safe, including the safe use of electronic equipment and access 
 to the Internet; 

 ●  to establish a safe environment in which children can learn and develop; 
 ●  to support children in recognising when they are at risk and how to get help when 

 they need it; 
 ●  to develop and implement procedures for identifying and reporting cases, or 

 suspected cases, of abuse; 
 ●  to support children who have been abused in accordance with his/her agreed child 

 protection plan; 
 ●  to work with other agencies, where such work is needed, to ensure adequate 

 arrangements to identify, assess and support those children who are suffering 
 significant harm or may suffer significant harm without appropriate intervention; 

 ●  to raise the awareness of all staff of the need to safeguard children and of their 
 responsibilities in identifying and reporting possible cases, or supposed cases, or 
 abuse, including radicalization, child sexual exploitation, sexting, peer on peer abuse, 
 sexual violence and sexual harassment and online grooming and abuse. 

 We recognise that teachers are well placed to observe the outward signs of abuse. 
 The Kindergarten will create a positive ethos amongst the staff so that we can: 

 ●  establish and maintain an environment where children feel secure, are encouraged to 
 talk and are listened to; 

 ●  ensure children know that there are adults in the Kindergarten whom they can 
 approach if they are worried; 

 ●  include opportunities in the Personal, Social and Emotional Development (PSED) 
 curriculum for children to develop the skills they need to recognise and stay safe from 
 abuse. 
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 We will follow the procedures set out by the London Safeguarding Children’s Board (LSCB) 
 and take into account the guidance ‘Working Together to Safeguard Children’ (2018) in order 
 to: 

 ●  ensure that we have a Designated Safeguarding Lead (DSL) for child protection who 
 has received appropriate training and support for the role and is able to act 
 independently of the Principals; 

 ●  ensure that every member of staff and volunteer knows the name of the Designated 
 Safeguarding Lead (DSL), the Deputy and their role 

 ●  ensure that every member of staff and volunteer understand their responsibilities in 
 being alert to signs of abuse and responsibility for referring any concerns to the DSL; 

 ●  develop links with relevant agencies and co-operate as required with their enquiries 
 regarding child protection matters including attendance at case conferences; 

 ●  keep written records of concerns about children, even where there is no need to refer 
 the matter immediately; 

 ●  ensure all written records are kept securely, separate from the main pupil file, and in 
 a locked location; 

 ●  develop and follow procedures where an allegation is made against a member of 
 staff or volunteer; 

 ●  ensure safe recruitment practices are always followed; 
 ●  ensure that parents have an understanding of the responsibility placed on the 

 Kindergarten and staff for child protection; 
 ●  ensure that children who have suffered abuse are supported in line with the child 

 protection plan; 
 ●  ensure that staff are aware of the requirement to confirm that they are not disqualified 

 from working in the setting; 
 ●  ensure staff are aware of the relevant legislation relating to Disqualification and that 

 they must advise the head teacher if they are concerned that they may be 
 disqualified. 

 ROLES AND RESPONSIBILITIES 

 The role of all members of staff 

 ●  To read and understand the Safeguarding and Child Protection policy and 
 procedures, and DfE statutory guidance  Keeping children safe in education  ; Part 1. 

 ●  To understand their obligations under the statutory guidance. 
 ●  To undertake regular safeguarding training, at least annually. 
 ●  To know the identity of the DSL and Deputy. 
 ●  To provide a safe environment in which children can learn. 
 ●  To be aware of the signs of abuse and neglect including abuse due to religious or 

 cultural beliefs such as female genital mutilation (FGM) and peer on peer abuse so 
 they are able to identify children who may be in need of extra help or who are 
 suffering or likely to suffer, significant harm and in such circumstances to take 
 appropriate action, working with other services as needed. 

 ●  To help the children understand how to keep themselves safe and manage risk 
 through PSED discussions and through all aspects of Kindergarten life. 

 ●  To foster a culture of trust between adults who work at the Kindergarten and children 
 who attend it. 

 ●  To identify children at risk of being drawn into terrorism and to challenge extremist 
 ideas which can be used to legitimize terrorism and are shared by terrorist groups. 
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 ●  To build pupils’ resilience to radicalisation by actively promoting fundamental British 
 values and enabling them to challenge extremist views. 

 ●  To be alert of persistent absenteeism of any pupils and inform the DSL of any 
 concerns with regards to safeguarding. 

 ●  To consider whether wider environmental factors are present in a child’s life that are 
 a threat to their safety and/or welfare (Contextual Safeguarding). 

 ●  To inform the DSL when they become aware of any private fostering arrangements. 
 ●  To be open, accepting and ready to listen to a child and to follow the procedures 

 outlined in this policy in the event of a disclosure. 
 ●  To set a good example by conducting themselves appropriately and maintaining 

 suitable standards of conversation and interaction with and between the children. 
 ●  To be aware of the implications on safeguarding of any ‘relationships and 

 associations’ that staff have in the Kindergarten and outside (including online) and to 
 speak to the DSL if they have any concerns. 

 ●  Members of staff are required to ‘self-declare’ if there are any changes to their own 
 criminal record or if there is a change in their personal circumstances which may 
 affect the ‘disqualification’ criteria as listed in the DfE Disqualification under the 
 Childcare Act 2006 statutory guidance of February 2015.  They are also encouraged 
 to sign up for the DBS update service to enable future status checks to be made. 

 The role of the Designated Safeguarding Lead 

 The Designated Safeguarding has ultimate lead responsibility for all child protection matters 
 in the Kindergarten and is generally the person to whom anyone working in the setting is 
 required to report instances of actual or suspected child abuse or neglect. 
 Their responsibilities include: 

 ●  acting as source of support and expertise for staff on matters of safety and 
 safeguarding; 

 ●  ensuring that the Kindergarten’s relevant policies are known and used appropriately 
 ●  raising awareness and discussion of safeguarding issues and concerns amongst 

 staff and pupils; 
 ●  coordinating safeguarding planning and action within the Kindergarten and liaising 

 with other agencies. 
 A detailed breakdown of the responsibilities of the DSL can be found in Appendix 6 of this 
 policy. 
 Whilst the activities of the DSL can be delegated to the appropriately trained deputy, the 
 ultimate lead responsibility for safeguarding and child protection remains with the DSL.  This 
 responsibility should not be delegated. 
 The Deputy Designated Lead(s) should be trained to the same level as the Lead and in the 
 absence of the DSL, carries out those functions necessary to the ongoing safety and 
 protection of pupils. 
 During term time the DSL or their deputy will be available during normal Kindergarten hours, 
 either at the Kindergarten, or contactable by telephone, for staff, or parents to discuss any 
 safeguarding concerns.  During the holidays there is no guarantee of immediate response 
 but their DSLs will be monitoring emails fairly regularly. 

 The role of the Head 

 ●  To ensure that the Safeguarding and Child Protection Policy and procedures are 
 implemented and followed by all staff. 

 ●  To have read and understood the DFE statutory guidance Keeping children safe in 
 education. 
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 ●  To allocate sufficient time, training and resources to enable the DSL and deputy to 
 carry out their roles effectively. 

 ●  To ensure that all staff feel able to raise concerns about poor or unsafe practice and 
 that such concerns are handled sensitively in accordance with the Whistleblowing 
 procedures. 

 ●  To ensure that all temporary staff and volunteers are made aware of the 
 Kindergarten’s arrangements for safeguarding children. 

 ●  To create a safe environment and a caring ethos within the Kindergarten 
 ●  To ensure that pupils’ safety and welfare is addressed through the curriculum and 

 related policies (Anti-bullying, Behaviour and Equity, Diversity and Inclusion policies) 
 ●  To be aware of the possibility of private fostering arrangements and ensure that 

 Registrars take steps to verify the relationships of the adults to any child who is being 
 registered at the Kindergarten. 

 ●  To make parents aware of the Kindergarten’s Safeguarding and Child Protection 
 Policy on a regular basis (usually in the Bulletin at the start of each term). 

 ●  To receive required training to understand safer recruitment processes and ensure 
 that Safeguarding awareness is covered in every interview to recruit new staff with at 
 least one member of each interview panel having undergone Safer Recruitment 
 training. 

 ●  To monitor the effectiveness of the policy and procedures. 

 SAFEGUARDING PRACTICES 

 Safer Recruitment 

 The Kindergarten is committed to safer recruitment, ultimate responsibility for which lies with 
 the Principals.  The Head and the HR department are responsible for implementing these 
 procedures in practice. 
 Appropriate safer recruitment checks, and where applicable risk assessments, are carried 
 out on all staff, contractors and volunteers as outlined in the Thomas’s Recruitment Policy 
 (available on the website). 
 Before starting at Thomas’s Kindergarten all new members of staff are required to sign to 
 confirm they have read, understood and agree to comply with the requirements outlined in: 

 ●  Thomas’s Safeguarding and Child Protection policy and procedures, and associated 
 policies; 

 ●  Part 1 of Keeping children safe in education; 

 Access by St. Mary’s Church staff, volunteers and visitors 

 ●  St Mary’s Church provides confirmation to the HR department that appropriate 
 checks have been completed on all staff and volunteers. 

 ●  Staff and volunteers of the church are not permitted to access the Crypt or 
 designated outside play area when the Kindergarten is in session. 

 ●  Where a church visitor requires access to the accessible lift, the church will inform 
 the Head in advance and appropriate arrangements put in place, for example the 
 children playing outside when access is required. 

 Extended hours and off-site arrangements 

 ●  Where extended Kindergarten activities are provided by and managed by the 
 Kindergarten our own Safeguarding and Child Protection Policy applies. 
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 ●  If other organisations provide services or activities on our site we will check that they 
 have appropriate procedures in place, including relevant risk assessments and safer 
 recruitment procedures. 

 ●  When our children attend off-site activities, including day trips, we will check that 
 effective safeguarding arrangements are in place.  For sessions offered by alternative 
 providers we will ask for written confirmation from that provider that all safeguarding 
 vetting and barring checks have been carried out on their staff 

 ●  The Educational Visits and Off Site Activities (EVOSA) Policy is followed when 
 arranging and organising off-site trips. 

 Training 

 ●  It is important that all staff have training and build capacity to enable them to 
 recognise the possible signs of abuse and neglect and know what to do if they have 
 a concern. 

 ●  All newly recruited staff (teaching and non-teaching and including visiting peripatetic 
 members of staff and external club leaders) are given in-house training on 
 safeguarding issues as part of their induction which includes: 

 ○  Keeping children safe in education including Annex A; 
 ○  This Safeguarding and Child Protection Policy and Procedures; 
 ○  Thomas’s Staff Code of Conduct; 
 ○  Thomas’s Kindergarten Whistleblowing Policy; 
 ○  Thomas’s Kindergarten Behaviour Policy; 
 ○  The identity and the role of the DSL and Deputy; 
 ○  Prevent online training; 

 ●  Procedures on managing children who are missing in education (in Attendance 
 Policy); 

 ●  The DSLs are encouraged to attend network meetings and external courses. 
 ●  Members of staff are given regular updates (at least annually) on Safeguarding 

 issues, including advice on protecting children from radicalisation and online safety 
 and full refresher courses are organised to ensure that everyone is re-trained every 
 three years. 

 ●  All members of staff have access to the online safeguarding training platform 
 “Educare” and are required to complete courses regularly in response to changes in 
 legislation or to update their safeguarding knowledge. 

 ●  Training is provided about the duty to ‘prevent terrorism’, using the 4 main themes 
 from The Prevent Duty – Risk Assessment, Working in Partnership, Staff Training, IT 
 Policies. 

 ●  At least one person in each recruitment process has had “Safer Recruitment” 
 training. 

 ●  A record is kept of staff training, including type of training and dates. 
 ●  The nominated Safeguarding Governor is trained to DSL level and undertakes 

 refresher training every two years, as a minimum. The Principals also undertake 
 regular safeguarding refresher training. 

 Safety at the Kindergarten 

 ●  Entry to the Kindergarten premises is controlled by secure doors and constant staff 
 supervision. 

 ●  Members of staff wear name badges. 
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 ●  The identity of agency and supply staff is checked to ensure that the person 
 presenting at the Kindergarten is the same person on whom the agency has 
 confirmed checks for 

 ●  Authorised visitors are logged in and out of the premises and asked to wear visitor 
 badges. Unidentified visitors will be challenged by staff and reported to the Head. 

 ●  The presence of intruders and suspicious strangers loitering near the Kindergarten 
 will be reported to the Police and the LA so that other early years providers or 
 schools can be alerted. 

 ●  Internal doors within the space used by the Kindergarten will not be locked while 
 children are present. 

 ●  Members of staff who work with children on a one to one basis are made particularly 
 aware of policies and procedures with regard to safeguarding as the nature of their 
 work means they are more vulnerable to allegations made against them or a pupil 
 may see their individual lesson time as a private opportunity to make a disclosure. 
 See Appendix 4 

 First Aid and Medical Plans 

 ●  Except in cases of emergency, first aid will only be administered by qualified first 
 aiders. All first aid treatment will be recorded and where significant will be shared 
 with parents at the earliest opportunity. 

 ●  Children requiring regular medication or therapies for long term medical conditions 
 will be made the subject of a medical plan that has been agreed with parents. 

 Mobile Phones 

 ●  No child will bring a mobile phone or wifi-enabled device to the Kindergarten 
 ●  Personal mobile phones are not accessed by staff during working hours. 
 ●  Mobile phones are stored safely in a designated secure area at all times during 

 working hours 
 ●  Mobile phones can only be used on a designated break and this must be away from 

 the children. 
 ●  Parents are asked not to use their mobile phones when dropping off or collecting 

 their child, or within the setting. 

 Photography and Images 

 ●  The vast majority of people who take or view photographs or videos of children do so 
 for entirely innocent, understandable and acceptable reasons.  Sadly, some people 
 abuse children through taking or using images so we must ensure that we have 
 appropriate safeguards in place.  These procedures are listed in our Online Safety 
 Policy. 

 ●  If the behaviour of an adult capturing images seems unusual or the child appears to 
 be worried by someone taking photographs of them, staff will act to challenge the 
 adult (where they feel safe and confident to do so) and report the matter to the DSL 
 as soon as possible, and in as much detail as possible, to allow the concern to be 
 followed up.  The police will be informed in cases of serious concern. 

 ●  Flash photography can cause distress or trigger seizures in those with medical 
 conditions and therefore should not be used. 

 ●  From time to time professional photographers are invited into the Kindergarten to 
 take group photographs or pictures of significant events; any professional 
 photographers hired by Thomas’s London Day Schools will be subject to appropriate 
 vetting checks and are expected to follow our ICT Acceptable Use Policy and 
 Personal Mobile Device Policy when taking and/or publishing images. 
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 Promoting awareness of child wellbeing and possible safeguarding concerns 

 Pupil Wellbeing has a high priority within the Kindergarten and members of staff place great 
 importance on spotting and supporting pupils who may be going through a difficult time. 
 Where a member of staff has concerns about a child they should speak to the DSL regarding 
 their initial concern. This should not override the need to report immediately any significant 
 Safeguarding issues. 

 Neutral Notification/Low Level Concerns 

 There may be occasions when something occurs which is out of the ordinary and which 
 causes a member of staff to have doubts about the behaviour of another adult towards a 
 child or concerns about how their own behaviour might be misinterpreted.  It is important that 
 these concerns are reported.  This process is called Neutral Notification and is a procedure 
 for self-reporting or reporting about the behaviour and actions of others.  See Appendix 5 for 
 further information. 

 CHILD PROTECTION PROCEDURES 

 It is important that a child at risk or in need receives the right help at the right time to address 
 risks and prevent issues escalating.  It is therefore vital that all staff understand their 
 responsibility to: 

 ●  identify, act on and refer the early signs of abuse and neglect; 
 ●  keep clear written records; 
 ●  listen to the views of the child; 
 ●  reassess concerns when situations do not improve; 
 ●  share information quickly and challenge inaction. 

 Early Help 

 Early help means providing support as soon as a problem emerges at any point in a child’s 
 life.  All Kindergarten staff should be prepared to identify children who may benefit from early 
 help as providing support at this stage is more effective in promoting the welfare of the child 
 than reacting later.  Kindergarten practices may form part of early help strategies and should 
 feed into Local Authority early help measures as required.  Evidence should be kept of all 
 early help interventions. 
 In the first instance staff should discuss Early Help requirements with the DSL. They will then 
 take the lead but staff may be required to support other agencies and professionals in an 
 early help assessment.  Working together to safeguard children (2018) provides detailed 
 guidance on the early help process. 

 Recognising indicators of abuse 

 Staff in education provisions are uniquely placed to observe outward signs of abuse, 
 unexplained changes in behaviour or failure to develop.  Children who are victims of abuse 
 often display emotional and behavioural difficulties.  Staff should also be aware that children 
 with special educational needs or other vulnerable groups may be especially at risk of abuse 
 and, therefore, extra care should be taken to correctly interpret apparent signs of abuse or 
 neglect, acknowledging that behaviour mood or injury may relate to possible abuse and not 
 just their SEN or disability.  Appendix 7 of this Policy lists some of the types of abuse with 
 which staff should be familiar. 
 If a member of staff is concerned that a child may be suffering significant harm or is at risk of 
 significant harm, the matter should be referred to the DSL or the deputy in the DSL’s 
 absence immediately.  There should be a written record of this initial concern. 
 All members of staff should be aware of the four key steps to follow to help identify and 
 respond appropriately to possible abuse and/or neglect: 
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 ●  Be alert – to be aware of signs of abuse and neglect and to understand the 
 procedures set out in local multi-agency safeguarding arrangements. 

 ●  Question behaviours – to be aware if something seems unusual and try to give the 
 child the opportunity to talk if appropriate to seek further information. 

 ●  Ask for help – discuss concerns with the DSL (non-teaching staff, eg Catering staff 
 may refer to their line manager). 

 ●  Refer – make a referral to the local safeguarding partners.  These consist of the 
 Local Authority, Clinical Commissioning group and the police.  This referral would 
 usually be made by the DSL but can be made by any practitioner.  See Appendix 1 
 for flowchart of procedures to follow. 

 It may not always be appropriate to go through all four stages sequentially.  If a child is in 
 imminent danger or is at risk from harm a referral should be made to local safeguarding 
 partners immediately (and within one working day), or in an emergency dial 999 and request 
 the appropriate emergency service.  Anyone can make such a referral. 

 Alternatively the NSPCC whistle-blowing helpline number is 0800 028 0285 or the Police 
 Child Abuse Investigation Team (CAIT) is 020 8785 8529 

 Dealing with a Disclosure 

 It takes a lot of courage for a child to disclose that they are being neglected and/or abused. 
 They may feel ashamed or their abuser may have threatened what will happen if they tell; 
 they may have lost trust in adults or they may believe, or have been told, that the abuse is 
 their fault. 
 If a child reports, following a conversation you have initiated or otherwise, about any risks to 
 their safety or wellbeing the following procedure should be followed: 

 ●  Listen to the child, take their allegation seriously and reassure them that you will take 
 action to keep them safe. 

 ●  Remain calm and do not over-react – the child may stop talking if they feel they are 
 upsetting you. 

 ●  Do not interrupt if he or she is recalling a significant event; the first account is usually 
 the most accurate.  However, you may like to offer reassuring nods or words of 
 comfort eg “I want to help,” “You are doing the right thing in talking to me”. 

 ●  Do not be afraid of silences, remember how hard this may be for the child. 
 ●  Do not guarantee confidentiality; referrals may have to be made in order to safeguard 

 the child.  At an appropriate time tell the child that in order to help them you must 
 pass the information on. 

 ●  Do not automatically offer any physical touch as comfort.  It may be anything but 
 comforting to a child who has been abused. 

 ●  Avoid admonishing the child for not disclosing earlier.  It may be intended to be 
 supportive but the child may interpret it that they have done something wrong 

 ●  Ensure that any questions that need to be asked to clarify understanding are as open 
 as possible and do not ask leading questions. 

 ●  Tell the child what will happen next.  The child may agree to go with you to see the 
 DSL.  Otherwise let them know that someone will come to see them before the end 
 of the day. 

 ●  Report orally to the DSL as soon as possible but certainly on the same day. If the 
 DSL is not available, report to the Deputy DSL. 

 ●  Keep any suspicions confidential and not discuss them with anyone other than those 
 mentioned above. 
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 ●  Make a written note of the discussion as soon as possible and at the latest before the 
 end of the day, to give to the DSL.  Note time, date, place, people present and what 
 was said.  Where possible the Disclosure or Allegation Record (Appendix 2) should 
 be used but if not available any paper will do.  Records should be verbatim; the notes 
 may be needed in subsequent court proceedings. All notes should be signed. 

 ●  The DSL will record information on the CPOMS management system and determine 
 the next course of action. 

 ●  Teachers are not required to investigate further, but may be required to support or 
 monitor the pupil in the future. 

 ●  Seek support if you feel distressed. 

 The Data Protection Act and UK GDPR do not prevent the sharing of information for the 
 purposes of keeping children safe and promoting their welfare. If in any doubt about sharing 
 information, staff should speak to the designated safeguarding lead or a deputy.  Fears 
 about sharing information  must not  be allowed to stand in the way of the need to promote 
 the welfare and protect the safety of children.” (KCSIE 2021). 

 Reporting directly to child protection agencies 

 If a referral to Children’s Social Care (CSC) is felt to be appropriate the DSL will normally be 
 the person to establish contact.   However, members of staff have the right to contact the 
 child protection agencies independently if it is felt that the Kindergarten has not responded 
 appropriately to concerns. 
 Contact details for the local safeguarding agency are as follows: 

 Wandsworth Multi Agency Safeguarding Hub (MASH) 
 Tel:  020 8871 7899 (9am – 5pm) 020 8871 6000 (after hours) 
 E-mail:  mash@wandsworth.gov.uk 
 Multi-Agency Referral form: 
 http://www.wandsworth.gov.uk/homepage/50/child_social_services 

 It should be noted that any referrals should be made to the Social Care team of the child's 
 home borough authority, not the Kindergarten borough, should this be different. 
 If there is room for doubt as to whether a referral should be made, the DSL will consult with 
 CSC on a no names basis without identifying the family.  However, as soon as sufficient 
 concern exists that a child may be at risk of significant harm a referral to CSC will be made 
 without delay. 
 If the initial referral is made by telephone, the DSL will confirm the referral in writing to the 
 CSC within 24 hours.  If no response or acknowledgement is received within one working 
 day the DSL will contact the CSC again. 
 If after a referral the child’s situation does not appear to be improving the DSL (or person 
 who made the referral) should press for reconsideration to ensure their concerns have been 
 addressed.  All referrals and reconsiderations should be evidenced. 
 Normally, when there are Safeguarding concerns, the Designated Lead will contact parents 
 before making a referral to Children’s Social Care Services. However, if notifying parents 
 could increase the risk to the child or exacerbate the problem, then advice will first be sought 
 from the CSC. 
 The following are examples of exceptions: 
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 Physical injury, emotional abuse or neglect: 

 ●  The DSL will contact Children’s Social Care Services. If there has been a deliberate 
 injury or where there are concerns about the child’s safety, the child’s parents should 
 not be contacted before first consulting with social services. 

 ●  Where emergency medical attention is necessary it will be sought immediately. The 
 DSL should inform the doctor of any suspicion of abuse. 

 ●  If a referral is being made without the parent’s knowledge and non-urgent medical 
 treatment is required, social services should be informed. Otherwise, speak to the 
 parent and suggest medical attention should be sought for the child. 

 ●  If a child is thought to be at immediate risk because of parental violence, intoxication, 
 substance abuse, mental illness or threats to remove the child during the session 
 day, for example, urgent Police intervention should be requested. 

 Sexual abuse: 

 •  The DSL will contact Children’s Social Care Services or Police Child Protection 
 Team. 

 •  The DSL will not speak to the parents. 
 •  Under no circumstances should the DSL, or any other member of the 

 Kindergarten, attempt to carry out any investigation into the allegations or 
 suspicions of sexual abuse. The role of the DSL is to collect the exact details of 
 the allegations or suspicion and to provide this information to the child 
 protection agencies.  The local safeguarding partners may then involve the Multi 
 Agency Safeguarding Hub (MASH) for the borough, to take the referral further. 

 Allegations of abuse against a member of staff 

 If any allegation of abuse is made against a member of staff or volunteer, the LSCB 
 procedures will be followed and we shall have regard to the guidelines on practice and 
 procedure given in Part 4 of the DfE statutory guidance ‘Keeping children safe in education’. 
 The Kindergarten’s procedure for dealing with allegations made against staff or volunteers 
 will be used following any safeguarding concerns about a member of staff or volunteer. 
 Allegations that might indicate that a person is unsuitable to continue to work with children 
 are where a person has: 

 ●  behaved in a way that has harmed a pupil, or may have harmed a pupil; 
 ●  possibly committed a criminal offence against or related to a child; 
 ●  behaved towards a pupil or children in a way that indicates that he or she would pose 

 a risk of harm if they work regularly or closely with children; 
 This procedure relates to members of staff who are currently working in the Kindergarten 
 regardless of whether the Kindergarten is where the abuse is alleged to have taken place. 
 Allegations against former members of staff or volunteers will be referred to the police. 
 Historical allegations of abuse will also be referred to the police.  Where the Kindergarten 
 has information to indicate that the former staff member is working with children in another 
 location this should also be reported to the Local Authority’s Designated Officer (LADO) in 
 that location and to the senior management of the school or nursery where that member of 
 staff is currently working. 
 If an allegation is made against a current member of staff or volunteer, the Kindergarten’s 
 priority will be to achieve a quick resolution of that allegation in a fair and consistent way that 
 provides effective protection for any child involved and at the same time supports the person 
 who is the subject of the allegation.  All such allegations must be dealt with as a priority 
 without delay. 
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 A member of staff receiving an allegation of abuse against another member of staff should 
 report this immediately to the Head. In their absence the report should be made to the 
 Principals. 
 An allegation against the Head should be reported to a Principal.  If the concern is about a 
 Principal the report should be made directly to the Wandsworth Borough LADO. 
 An allegation against a member of staff must always result in a senior person at the 
 Kindergarten (as detailed above) contacting the relevant LADO who will guide the next steps 
 to be taken.   Borderline cases may be discussed without identifying individuals in the first 
 instance and following discussions the LADO will advise in the circumstances what further 
 steps should be taken.  All discussions with the LADO should be recorded in writing. 

 ●  The Head should record any information about dates, times, locations and names of 
 potential witnesses. 

 ●  An initial assessment of an allegation should be made by the Local Authority 
 Designated Officer (LADO) and the Head to judge whether 

 ○  there is need for immediate action to protect the pupil; 
 ○  the allegation is demonstrably false; 
 ○  there has been inappropriate behaviour or poor practice that can be dealt with 

 through the Kindergarten’s disciplinary procedures. 
 ●  The Head will generally inform the accused person about the allegation as soon as 

 possible after consulting the LADO unless there is a need to consult with other 
 external agencies first in a strategy discussion. 

 ●  In response to an allegation all other options should be considered before 
 suspending a member of staff: suspension should not be the default option.  An 
 individual should be suspended only if there is no reasonable alternative.  If 
 suspension is deemed appropriate, the reasons and justification should be recorded 
 by the employer and the individual notified of the reasons. 

 ●  The parents or carers of the child(ren) involved will be informed of the allegation as 
 soon as possible, if they do not already know of it.  They will also be kept informed of 
 the progress of the case and the outcome where there is not a criminal prosecution, 
 including the outcome of any disciplinary process.  The deliberations of a disciplinary 
 hearing, and the information taken into account in reaching a decision, cannot 
 normally be disclosed, but the parents or cars of the child should be told the outcome 
 in confidence. 

 ●  Where a referral is made because the child has suffered or is likely to suffer 
 significant harm, or the alleged abuse is a criminal offence, the LSCB procedures will 
 be followed. The local authority will be informed of all allegations and be invited to 
 discuss the allegation with the Head to confirm details and the best way of informing 
 parents (if they are not already aware). 

 ●  Teachers are permitted to use reasonable force to control or restrain children in 
 certain circumstances, including dealing with disruptive behaviour. This should be 
 taken into account if the allegation is about physical contact. 

 ●  If the allegation is not false or unfounded and there is cause to suspect a child is 
 suffering, or likely to suffer significant harm, a strategy meeting will be convened. 

 ●  The LADO may hold meetings with other agencies e.g. the police, if it is judged that 
 the threshold of significant harm has not been reached. 

 ●  In cases where other interagency involvement is not required, the LADO will discuss 
 with the Head what steps to take.  The Head may decide to take no further action, to 
 dismiss the person or not to use that person’s services in the future. 

 ●  Where further investigations are required before deciding how to proceed, the Head 
 will decide, with the LADO, who will investigate; this may be an independent 
 investigator provided by the Local Authority. 
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 ●  The Head will make the decision whether or not to suspend, given the risk to the 
 child and where the allegations warrant investigation by police. 

 ●  It is extremely important that when an allegation is made, every effort is made to 
 maintain confidentiality and guard against unwanted publicity while an allegation is 
 being investigated or considered.  The Head will take advice from the LADO and 
 other agencies to agree: 

 ○  who needs to know and, importantly, exactly what information can be shared; 
 ○  how to manage speculation, leaks and gossip; 
 ○  what, if any, information can be reasonably given to the wider community to 

 reduce speculation; 
 ○  how to manage press interest if, and when, it should arise. 

 ●  Outcomes of allegations against members of staff may be defined as Substantiated, 
 False, Malicious, Unsubstantiated or Unfounded. 

 ●  Following an investigation, the Kindergarten has a legal duty to refer to the 
 Disclosure and Barring Service (DBS) any individual where permission to engage in 
 regulated activity is withdrawn, and it is thought the individual has carried out one of 
 the following: 

 ○  engaged in relevant conduct in relation to children and/or adults. An action or 
 inaction has harmed a child or vulnerable adult or put them at risk or harm or; 

 ○  satisfied the harm test in relation to children and / or vulnerable adults. eg 
 there has been no relevant conduct but a risk of harm to a child or vulnerable 
 still exists.or 

 ○  been cautioned or convicted of a relevant (automatic barring either with or 
 without the right to make representations ) offence 

 ●  Where the Kindergarten receives an allegation of serious harm or abuse committed 
 either at the premises or elsewhere by people who work on the premises and look 
 after children on the premises, or the registered provider or an employee is 
 disqualified, an online report must be submitted to Ofsted within 14 days. 

 ●  If an allegation is unsubstantiated and the person returns to work, the Kindergarten 
 will support that person through offering for example, a phased return or a mentor. 
 The Kindergarten will also consider how to manage the contact with the child(ren) 
 who made the allegation. 

 ●  Allegations that are found to be malicious should be removed from personnel 
 records; and any that are proved to be unsubstantiated, false, malicious or 
 unfounded should not be referred to in employer references. 

 The Kindergarten has a duty of care towards its employees and as such, it must ensure that 
 effective support is provided for anyone facing an allegation.  Individuals will be informed of 
 concerns or allegations as soon as possible and given an explanation of the likely course of 
 action, unless external agencies object to this.  The individual concerned will be advised to 
 contact their trade union representative, if they have one, or a colleague for support. 
 Many cases may well not warrant the consideration of either a police investigation or 
 enquiries by the local safeguarding partners.  In these cases internal arrangements should 
 be followed to resolve cases without delay.  However, some rare allegations will be so 
 serious they require immediate intervention by the LSCB and/or the police.  The LADO 
 should be informed of all allegations that come to the Kindergarten’s attention so they can 
 consult police and children’s social care services as appropriate. 

 Dealing with allegations of peer on peer abuse 

 If an allegation of abuse is made about another child it should be reported directly to the 
 Designated Safeguarding Lead who will consult with the Head and the Duty Social Work 
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 service for the borough, and follow guidelines as laid out in our Anti-Bullying Policy and 
 general safeguarding guidelines as applicable. 

 REFERENCES 

 This policy has been informed by and complies with: 
 DfE statutory guidance ‘Keeping children safe in education (September 2021) 
 DfE Statutory framework for the early years foundation stage (September 2021) 
 DfE guidance ‘Teaching online safety in school’ (June 2019) 
 Safer Recruitment Consortium ‘Guidance for safe working practice for those working with 
 children and young people in education settings’ (February 2022) 
 HM Gov guidance ‘Working Together to Safeguard Children’ (July 2018) 
 DfE advice ‘Information Sharing: Advice for practitioners providing safeguarding services to 
 children, young people, parents and cares (July 2018) 
 DfE advice ‘Sexual violence and sexual harassment between children in schools and 
 colleges’ (September 2021) 
 DfE statutory guidance ‘Children missing education’ (September 2016) 
 DfE advice ‘The Prevent Duty’ (June 2015) from The Counter-Terrorism and Security Act 
 (2015) 
 HM Gov advice ‘What to do if you’re worried a child is being abused’ (March 2015) 
 DfE statutory guidance ‘Disqualification under the Childcare Act 2006’ (August 2018) 

 See also: Anti-bullying Policy, Attendance Policy, Behaviour Policy, Code of Conduct, 
 Complaints Policy, Confidentiality Policy, Intimate Care Policy, ICT Acceptable Use Policy, 
 Medical Conditions and Medication Policy, Online Safety Policy, Whistleblowing Policy 

 Appendices 

 Appendix 1:  Procedure flowchart for raising a concern about a child 
 Appendix 2:  School Disclosure or Allegation Record 
 Appendix 3:  Body map for location of any visible injuries 
 Appendix 4:  Guidance for working with children one-to-one 
 Appendix 5:  Neutral Notification at Thomas’s 
 Appendix 6:  Roles and responsibilities of the Designated Safeguarding Lead and Deputy 
 Appendix 7:  Definitions and signs of abuse 
 Appendix 8:  Useful references and organisations 
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 APPENDIX 1: PROCEDURE FOR RAISING A CONCERN ABOUT A CHILD 
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 APPENDIX 2:  SCHOOL DISCLOSURE OR ALLEGATION RECORD 
 (Guidance taken from the Child Protection Safeguarding Handbook for Schools) 

 SCHOOL DISCLOSURE OR ALLEGATION RECORD 

 Name:  Form / Class: 

 Date of birth:  Class teacher / Form 
 tutor: 

 Date and time of 
 concern/disclosure/allegation: 

 Why are you concerned about this pupil?  (Please provide a description of any incidents / 
 conversations and the dates they occurred.  You must make clear what is fact and what is 
 hearsay.  You must not ask the pupil leading questions or try to investigate the concern 
 yourself.) 

 What have you observed and when?  (This relates to anything you have personally 
 witnessed) 

 What have you heard and when?  (Write here anything you have been told by the pupil or 
 any other person.  Be clear about who has said what) 

 What have you been told and when? (  This may be third-party information that is relevant 
 but as yet unsubstantiated) 
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 If any allegation has been made, give any details you have about the alleged abuser 

 Do those with parental responsibility know this form has been 
 completed? 

 Yes / No 

 If not, why not? 

 If yes, what did they say? 

 NOTE:  Those with parental responsibility should not be contacted by anyone in the school 
 if this could place the pupil at risk.  Speak to the DSL first. 

 Does the pupil have any visible injury or have they told you they have 
 been injured? 

 Yes / No 

 If so, has medical advice 
 been sought? 

 If the pupil has a visible injury, please indicate the location on the body map (Appendix 3) 
 and staple the body map to this form. 

 Has any action already been 
 taken in relation to this 
 concern (eg pupil taken out 
 of class) 

 Name and position of the 
 person this record was 
 handed to 

 Day, date and time 
 this person received 
 this record 

 If not the DSL please explain 
 why 

 Your name:  Your signature : 

 Your position in 
 school 

 Date and time of this record 
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 •  If you are not a member of the school staff please provide details of your 
 school/agency or service together with a contact telephone number 

 •  If you have used additional sheets to complete this record of concern, please 
 staple them to this form and write the number of additional sheets here 
 …………….. 

 •  Hand this form to the Designated Safeguarding Lead for your school before you 
 go home.  If the DSL is unavailable hand it their deputy, the Head or, as a final 
 option, your line manager 

 •  If you do not have certain information, such as the pupil’s date of birth, do not 
 delay handing in the form.  Ask the DSL to complete the information 
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 APPENDIX 3: BODY MAP FOR LOCATION OF VISIBLE INJURIES FOLLOWING 
 A PUPIL DISCLOSURE OR ALLEGATION 

 You must not expect or ask a child to either undress or show areas of their body for 
 evidence which cannot be seen under normal clothing. 
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 APPENDIX 4:  WORKING WITH CHILDREN ONE-TO-ONE 

 Working with children in one to one situations requires additional safeguards to be in place. 
 Adults working in one to one settings are more vulnerable to unfounded or malicious 
 allegations being made against them. One to one situations also have the potential to make 
 the child more vulnerable to harm by those who seek to exploit their position of trust. It is 
 important that every effort is made to ensure the safety and security of children and the 
 adults who work with them. 
 Teachers also need to recognise that they may also pick up on concerns about a child or a 
 child may disclose that they are being abused. 
 Principles (from Safer Working Practice guidance 2019) 

 ●  The welfare of the child is paramount 
 ●  It is the responsibility of all adults to safeguard and promote the welfare of children 

 and young people.  This responsibility extends to a duty of care for those adults 
 employed, commissioned or contracted to work with children. 

 ●  Adults who work with children are responsible for their own actions and behaviour 
 and should avoid any contact which would lead any reasonable person to question 
 their motivation and their intentions. 

 ●  Adults should work and be seen to work, in an open and transparent way. 
 ●  The same professional standards should always be applied regardless of culture, 

 disability, gender, language, racial origin, religious and /or sexual identity. 
 Working arrangements 

 ●  A teacher must carefully consider the needs and circumstances of the child when in 
 one to one situations 

 ●  It is advisable to leave the door of the classroom open when working in a one to one 
 situation. In cases where privacy is required, it is essential that the teacher and child 
 are visible through a window at all times. 

 ●  In the rare case of tutoring a child at home, a parent or carer must be in the house 
 and the door to the room must be kept open. 

 ●  If lone working is an integral part of the role, appropriate risk assessments should be 
 undertaken and conditions agreed with the line manager. 

 Confidentiality 
 ●  Teachers have a duty to report any concerns regarding a child’s welfare 
 ●  Teachers must be aware of the contents of the Safeguarding and Child Protection 

 Policy and the name of the designated teacher 
 ●  If a child discloses any information about abuse, the teacher must not ask leading 

 questions or promise confidentiality 
 ●  All concerns must be recorded, dated and signed 
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 APPENDIX 5: NEUTRAL NOTIFICATION AT THOMAS’S 

 There may be occasions where something occurs which is out of the ordinary and which 
 causes a member of staff to have doubts about the behaviour of another adult towards a 
 pupil or another child or concerns about how their own behaviour might be misinterpreted. 
 It is important that any concerns, or incidents which might give rise to concerns about the 
 conduct of staff, are reported to the Head and DSL, however minor.  In the vast majority of 
 cases, there will be a perfectly innocent explanation for what has occurred, and staff should 
 not feel that making a report, or being the subject of a report, will cause them to suffer any 
 detriment or stigma where this is the case.  Reporting of these types of concerns is a neutral 
 act, and the Head and DSL will, on receipt of the report, determine how best to approach the 
 issue. 
 Neutral Notification should be used by staff to record all events and/or situations which have 
 the potential to be misconstrued or misinterpreted by others; or where they are at all 
 concerned about the behaviour of an adult, not just where it is clear that a role or 
 professional boundary has been broken.  The purpose of neutral reporting is to protect both 
 pupils and the staff working with them, and allows a system for a simple record to be kept in 
 case events are later referred to or any patterns emerge. 
 The Neutral Notification system is intended to enable staff to self-report, as well as to make 
 notifications about other staff members.  It is accepted that there are occasions when school 
 staff, as professionals, have to make decisions to act in a particular way in order to protect 
 the health, safety and welfare of their pupils.  This may, in some cases, put the adult in a 
 vulnerable position or cause the adult, with hindsight, to consider that on reflection they 
 might not act in the same way in a similar situation in future.  In this scenario, staff must 
 make a Neutral Notification. 
 Neutral Notifications may be made in person to the Head or DSL (as appropriate) or 
 submitted via the Neutral Notification Form which can be found on the Staff Forms area of 
 the TLP.  If the notification is made in person in the first instance, staff may be required to 
 complete a Neutral Notification Form later. 
 A staff member who makes a Neutral Notification, or a more serious allegation, in good faith 
 will suffer no detriment as a result, and will benefit from the protection set out in the 
 Whistleblowing Policy. 
 The circumstances in which staff must make a Neutral Notification are as follows: 

 ●  Any incident where they feels that their actions or behaviour towards a pupil or that of 
 another adult, may have been misinterpreted or may have given rise to a risk or 
 misinterpretation; 

 ●  Any use by an adult of sexually inappropriate language, references or jokes to a 
 pupil; 

 ●  Email, messaging, use of social media sites or other communication between adults 
 and pupils outside agreed protocols; 

 ●  Any incident of physical contact with a pupil when no one else is present, including 
 when administering first aid or medical treatment (school medical staff are exempt 
 from this). 
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 APPENDIX 6: DSL and Deputy DSL Responsibilities 

 The three broad areas of responsibility of the Designated Safeguarding Lead are: 

 Managing Referrals 

 ●  To be responsible for referring cases of suspected abuse or allegations to the local 
 authority children’s social care. . Referrals will be confirmed in writing 

 ●  To inform the Disclosure and Barring Services in cases where a person is dismissed 
 or left due to risk/harm to a child 

 ●  To inform the police in cases where a crime may have been committed 
 ●  To act as a source of support, advice and expertise to staff within the educational 

 establishment on matters of safety and safeguarding and when deciding whether and 
 when to make a referral by liaising with relevant agencies.  Where there is doubt, 
 advice will be sought from the Deputy Designated Lead, the Lead Officer for 
 Education Services or the Child Support Services Duty Manager.  Alternatively 
 anonymous advice can be obtained from the NSPCC helpline (0800 800 5000) 

 ●  To keep detailed, accurate, secure written records of concerns and referrals 
 ● 
 ●  To follow up any concerns from staff with regards to poor pupil  attendance or regular 

 absences, in line with procedures set out in the Attendance Policy 
 ●  To liaise with the Head to inform him or her of any issues and ongoing enquiries. 

 Training 

 ●  To keep up to date with training (every two years) in identifying and referring 
 suspected cases of abuse and pass new information to staff, Heads, Principals. 

 ●  To understand the assessment process for providing early help and intervention 
 ●  To have a working knowledge of how local authorities conduct a child protection case 

 conference and be able to attend and contribute to these effectively when required to 
 do so 

 ●  To develop effective links with relevant statutory and voluntary agencies and to be 
 the first point of contact for outside agencies who are pursuing Child Protection 
 investigations 

 ●  To be alert to the specific needs of children in need, those with special educational 
 needs and young carers 

 ●  To follow the Kindergarten’s mandatory duty to report to the Local Authority where it 
 is aware of or suspects that any child is subject to a Private Fostering Arrangement 
 (an arrangement made without the involvement of the Local Authority for the care of 
 a child under the age of 16 years of age, by someone other than a parent or close 
 relative, in their own home, with the intention that it should last for 28 days or more.) 

 ●  To speak to the family of any child subject to a private fostering arrangement to check 
 they are aware of their duty to inform the Local Authority. 

 ●  To obtain access to resources and attend any relevant or refresher training courses 
 ●  To encourage a culture of listening to children and taking account of their wishes and 

 feelings, among all staff, in any measures the Kindergarten may put in place to 
 protect them 

 ●  To ensure each staff member has received appropriate training to be refreshed every 
 three years, as well as annual updates, particularly of issues that may not have 
 previously been explicit such as peer-on-peer abuse, so-called Honour Based Abuse 
 and the additional safeguarding vulnerabilities of children with special educational 
 needs. 
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 ●  To keep a record of staff attendance at Safeguarding training 
 ●  To keep a record of all Safeguarding Training carried out. These may be in the form 

 of bitesize chunks or quizzes/surveys 
 ●  To get feedback from staff on the effectiveness of safeguarding training, procedures 

 and forms 
 ●  To encourage members of staff to build a safeguarding learning and development 

 portfolio recording attendances at sessions and their responses to the learning 
 ●  To ensure mechanisms are in place to assist staff to understand and discharge their 

 roles and responsibilities with regard to safeguarding and child protection 

 Raising Awareness 

 ●  To be familiar with and understand the DfE statutory safeguarding guidance including 
 ‘Keeping children safe in education’ and ‘Working Together to Safeguard Children’ 
 (2018); LSCB procedures and the HM Gov advice ‘What to do if you’re worried a 
 child is being abused’ (2015) 

 ●  To ensure that all staff and support teams (permanent, temporary or supply) have 
 read and understood the Safeguarding and Child Protection Policy and Part 1 of 
 Keeping Children Safe in Education and also the Staff Code of Conduct 

 ●  To ensure that all parent volunteers and PTA Reps working in the Kindergarten are 
 aware of the Safeguarding Procedures 

 ●  To ensure the Kindergarten’s safeguarding and child protection policy is reviewed 
 annually, or in line with new legislation or guidance, and the procedures and 
 implementation are updated and reviewed regularly 

 ●  To carry out a risk assessment, in line with Prevent guidelines for pupils and staff 
 who may be in danger of radicalisation 

 ●  To ensure the Safeguarding and Child Protection Policy is available publicly 
 ●  To ask previous settings for details of any safeguarding issues for children new to the 

 Kindergarten. 
 ●  Where children leave the Kindergarten to ensure their child protection file is copied 

 for any new setting/school as soon as possible but transferred separately from the 
 main pupil file, ensuring secure transit and confirmation of receipt should be obtained 

 ●  To liaise with the Digital Leads to ensure that the filtering of IT equipment undergoes 
 a regular, proactive monitoring regime. 
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 APPENDIX 7: DEFINITIONS AND SIGNS OF ABUSE 

 Abuse and neglect are forms of maltreatment of a child. Somebody may abuse or neglect a 
 child either directly by inflicting harm, or indirectly, by failing to act to prevent harm. Children 
 may be abused in a family or in an institutional or community setting; by those known to 
 them; or, more rarely, by a stranger (eg via the internet). They may be abused by an adult or 
 adults, or another child or children. 

 Factors which may make a child particularly vulnerable to abuse include: 
 ●  showing signs of abuse/neglect 
 ●  living in an identified domestic abuse situation 
 ●  is a young carer 
 ●  is showing signs of engaging in anti-social or criminal behaviour 
 ●  affected by known parental substance misuse, 
 ●  affected by (a) parent(s) suffering with mental health problems or living in chaotic, 

 neglectful and unsupportive home situations 
 ●  asylum seekers 
 ●  living away from home 
 ●  vulnerable to being bullied, or engaging in bullying 
 ●  living in temporary accommodation 
 ●  living transient lifestyles 
 ●  vulnerable to discrimination and maltreatment on the grounds of race, ethnicity, 

 religion or sexuality 
 ●  involved directly or indirectly in prostitution or child trafficking 
 ●  do not have English as a first language. 
 ●  ‘Looked After’ Children (LACs) or children in care or who have returned home to their 

 family from care. This includes those who are subject to a care order or temporarily 
 classed as looked after on a planned basis for short breaks or respite care. 

 ●  Children with special educational needs (SEN) and disabilities can face additional 
 safeguarding challenges. Additional barriers can exist when recognising abuse and 
 neglect in this group of children.   This can include: 

 ○  assumptions that indicators of possible abuse such as behaviour, mood and 
 injury relate to the child’s disability without further exploration; 

 ○  children with SEN and disabilities can be disproportionally impacted by things 
 like bullying- without outwardly showing any signs; and 

 ○  communication barriers and difficulties in overcoming these barriers. 

 Definitions 

 There are four types of child abuse. They are defined in the DfE Statutory Guidance 
 ‘Keeping children safe in education’: 

 1.  Physical abuse; 
 2.  Emotional abuse; 
 3.  Sexual Abuse 
 4.  Neglect. 

 Physical abuse  : a form of abuse which may involve hitting, shaking, throwing, poisoning, 
 burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. 
 Physical harm may also be caused when a parent or carer fabricates the symptoms of, or 
 deliberately induces, illness in a child. 

 Emotional abuse  : the persistent emotional maltreatment of a child such as to cause severe 
 and adverse effects on the child’s emotional development. It may involve conveying to a 
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 child that they are worthless or unloved, inadequate, or valued only insofar as they meet the 
 needs of another person. It may include not giving the child opportunities to express their 
 views, deliberately silencing them or ‘making fun’ of what they say or how they 
 communicate. It may feature age or developmentally inappropriate expectations being 
 imposed on children. These may include interactions that are beyond a child’s 
 developmental capability as well as overprotection and limitation of exploration and learning, 
 or preventing the child participating in normal social interaction. It may involve seeing or 
 hearing the ill-treatment of another. It may involve serious bullying (including cyberbullying), 
 causing children frequently to feel frightened or in danger, or the exploitation or corruption of 
 children. Some level of emotional abuse is involved in all types of maltreatment of a child, 
 although it may occur alone. 

 Sexual abuse  : involves forcing or enticing a child or young person to take part in sexual 
 activities, not necessarily involving a high level of violence, whether or not the child is aware 
 of what is happening. The activities may involve physical contact, including assault by 
 penetration (for example rape or oral sex) or non-penetrative acts such as masturbation, 
 kissing, rubbing and touching outside of clothing. They may also include non-contact 
 activities, such as involving children in looking at, or in the production of, sexual images, 
 watching sexual activities, encouraging children to behave in sexually inappropriate ways, or 
 grooming a child in preparation for abuse (including via the internet). Sexual abuse is not 
 solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can 
 other children. 

 Neglect  : the persistent failure to meet a child’s basic physical and/or psychological needs, 
 likely to result in the serious impairment of the child’s health or development. Neglect may 
 occur during pregnancy as a result of maternal substance abuse. Once a child is born, 
 neglect may involve a parent or carer failing to: provide adequate food, clothing and shelter 
 (including exclusion from home or abandonment); protect a child from physical and 
 emotional harm or danger; ensure adequate supervision (including the use of inadequate 
 care-givers); or ensure access to appropriate medical care or treatment. It may also include 
 neglect of, or unresponsiveness to, a child’s basic emotional needs. 

 Further safeguarding issues of which staff should be aware are: 
 ●  a child missing from education; 
 ●  a child missing from home or care; 
 ●  bullying including online bullying; 
 ●  children and the court system; 
 ●  child criminal exploitation: county lines; 
 ●  child sexual exploitation (CSE) – see below; 
 ●  children with family members in prison; 
 ●  domestic violence; 
 ●  drugs; 
 ●  fabricated or induced illness; 
 ●  faith abuse; 
 ●  female genital mutilation (FGM) – see below; 
 ●  forced marriage; 
 ●  gangs and youth violence (possibly serious violence); 
 ●  gender based violence; 
 ●  homelessness; 
 ●  so-called ‘honour based’ abuse; 
 ●  mental health; 
 ●  peer on peer abuse – see below; 
 ●  private fostering; 
 ●  preventing radicalisation – see below; 
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 ●  sexting; 
 ●  sexual violence and sexual harassment; 
 ●  teenage relationship abuse; 
 ●  trafficking; 
 ●  upskirting; 

 Further information can be found in DfE Statutory Guidance ‘Keeping Children Safe in 
 Education’ 
 www.gov.uk/government/publications/keeping-children-safe-inhttp://www.gov.uk/government/ 
 publications/keeping-children-safe-in-education--2education--2 

 KCSIE also recognises the following as specific safeguarding issues: 

 Child Sexual Exploitation 

 Child sexual exploitation (CSE) involves exploitative situations, contexts and relationships 
 where young people receive something (for example food, accommodation, drugs, alcohol, 
 gifts, money or in some cases simply affection) as a result of engaging in sexual activities. 
 Sexual exploitation can take many forms ranging from the seemingly ‘consensual’ 
 relationship where sex is exchanged for affection or gifts, to serious organised crime by 
 gangs and groups. 
 What marks out exploitation is an imbalance of power in the relationship. The perpetrator 
 always holds some kind of power over the victim which increases as the exploitative 
 relationship develops. Sexual exploitation involves varying degrees of coercion, intimidation 
 or enticement, including unwanted pressure from peers to have sex, sexual bullying 
 including cyberbullying and grooming. However, it also important to recognise that some 
 young people who are being sexually exploited do not exhibit any external signs of this 
 abuse. 
 Staff should be aware of the key indicators of children being sexually exploited which can 
 include: 

 ●  going missing for periods of time or regularly coming home late; 
 ●  regularly missing school or education or not taking part in education; 
 ●  appearing with unexplained gifts or new possessions; 
 ●  associating with other young people involved in exploitation; 
 ●  having older boyfriends or girlfriends; 
 ●  suffering from sexually transmitted infections; 
 ●  mood swings or changes in emotional wellbeing; 
 ●  drug and alcohol misuse; 
 ●  displaying inappropriate sexualised behaviour. 

 Staff should also be aware that many children and young people who are victims of sexual 
 exploitation do not recognise themselves as such. 
 There are three main types of child sexual exploitation: 

 ●  Inappropriate relationships: 
 Usually involves just one abuser who has inappropriate power – physical, 
 emotional or financial – or control over a young person. The young person 
 may believe they have a genuine friendship or loving relationship with their 
 abuser. 

 ●  Boyfriend: 
 Abuser grooms victim by striking up a normal relationship with them, giving 
 them gifts and meeting in cafés or shopping centres. A seemingly consensual 
 sexual relationship develops but later turns abusive. Victims are required to 
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 attend parties and sleep with multiple men and threatened with violence if 
 they try to seek help. 

 ●  Organised exploitation and trafficking: 
 Victims are trafficked through criminal networks – often between towns and 
 cities – and forced or coerced into sex with multiple men. They may also be 
 used to recruit new victims. This serious organised activity can involve the 
 buying and selling of young people. 

 Female Genital Mutilation 

 Female genital mutilation (FGM) refers to procedures that intentionally alter or cause injury 
 to the female genital organs for non-medical reasons. The practice is illegal in the UK. 
 FGM typically takes place between birth and around 15 years old; however, it is believed that 
 the majority of cases happen between the ages of 5 and 8.  FGM may be likely if there is a 
 visiting female elder, there is talk of a special procedure or celebration to become a woman, 
 or parents wish to take their daughter out-of-school to visit an ‘at-risk’ country (especially 
 before the summer holidays), or parents who wish to withdraw their children from learning 
 about FGM. Risk factors for FGM include: 

 ●  low level of integration into UK society 
 ●  mother or a sister who has undergone FGM 
 ●  girls who are withdrawn from PSHE 
 ●  visiting female elder from the country of origin 
 ●  being taken on a long holiday to the country of origin 
 ●  talk about a ‘special’ procedure to become a woman 

 Indications that FGM may have already taken place may include: 
 ●  difficulty walking, sitting or standing and may even look uncomfortable. 
 ●  spending longer than normal in the bathroom or loo due to difficulties urinating. 
 ●  spending long periods of time away from a classroom during the day with bladder or 

 menstrual problems. 
 ●  frequent urinary, menstrual or stomach problems. 
 ●  prolonged or repeated absences from school or college, especially with noticeable 

 behaviour changes (e.g. withdrawal or depression) on the girl’s return 
 ●  reluctance to undergo normal medical examinations. 
 ●  confiding in a professional without being explicit about the problem due to 

 embarrassment or fear. 
 ●  talking about pain or discomfort between her legs 

 Mandatory Reporting of FGM 

 The Serious Crime Act 2015 sets out a duty on professionals (including teachers) to notify 
 police when they discover that FGM appears to have been carried out on a girl under 18. 
 This will usually come from a disclosure. Under no circumstances should school staff 
 physically examine pupils. Unless there are exceptional circumstances, concerns about 
 FGM should be taken to the DSL, rather than the police. 

 Peer on Peer Abuse 

 Children are vulnerable to abuse by their peers. Such abuse should be taken as seriously as 
 abuse by adults and should be subject to the same child protection procedures, never being 
 seen as banter or just part of growing up. 
 Peer on peer abuse may well include (but is not limited to) bullying (including online bullying) 
 gender based violence, sexual violence or sexual harassment and sexting.  There is no clear 
 boundary between incidents that should be regarded as abusive and incidents that are more 
 properly dealt with as bullying, sexual experimentation etc. This is a matter of professional 
 judgement. 
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 If one child or young person causes harm to another, this should not necessarily be dealt 
 with as abuse: bullying, fighting and harassment between children are not generally seen as 
 child protection issues. However, it may be appropriate to regard a young person’s 
 behaviour as abusive if: 

 ●  there is a large difference in power (for example age, size, ability, development) 
 between the young people concerned; or 

 ●  the perpetrator has repeatedly tried to harm one or more other children; or 
 ●  there are concerns about the intention of the alleged perpetrator. 

 Preventing Radicalisation 

 As part of the Counter Terrorism and Security Act 2015, schools have a duty to ‘prevent 
 people being drawn into terrorism’. This has become known as the ‘Prevent Duty’. 
 Where staff are concerned that children and young people are developing extremist views or 
 show signs of becoming radicalised, they should discuss this with the Designated 
 Safeguarding Lead. 
 The Designated Safeguarding Lead has received training about the Prevent Duty and 
 tackling extremism and is able to support staff with any concerns they may have. 
 The curriculum is used to ensure that children and young people understand how people 
 with extreme views share these with others, especially using the internet. 
 The school is committed to ensuring that pupils are offered a broad and balanced curriculum 
 that aims to prepare them for life in modern Britain. Teaching the school’s core values 
 alongside the fundamental British Values supports quality teaching and learning, whilst 
 making a positive contribution to the development of a fair, just and civil society. 

 Recognising Extremism 

 Early indicators of radicalisation or extremism may include: 
 ●  showing sympathy for extremist causes; 
 ●  glorifying violence, especially to other faiths or cultures; 
 ●  making remarks or comments about being at extremist events or rallies outside 

 school; 
 ●  evidence of possessing illegal or extremist literature; 
 ●  advocating messages similar to illegal organisations or other extremist groups; 
 ●  out of character changes in dress, behaviour and peer relationships (but there are 

 also very powerful narratives, programmes and networks that young people can 
 come across online so involvement with particular groups may not be apparent.); 

 ●  secretive behaviour; 
 ●  online searches or sharing extremist messages or social profiles; 
 ●  intolerance of difference, including faith, culture, gender, race or sexuality; 
 ●  graffiti, art work or writing that displays extremist themes; 
 ●  attempts to impose extremist views or practices on others; 
 ●  verbalising anti-Western or anti-British views; 
 ●  advocating violence towards others; 
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 APPENDIX 8: Useful references and organisations 

 London Safeguarding Children Board  www.londonscb.gov.uk 

 National Society for the Protection of Children  www.nspcc.org.uk  Tel: 0800 800 500 

 Child Line  www.childline.org.uk  Tel: 0800 1111 

 Kidscape  www.kidscape.org.uk 

 Stonewall  www.stonewall.org.uk 

 The Safe Network  www.safenetwork.org.uk 

 Barnado’s  www.barnados.org.uk 

 ‘Educate against Hate’ DfE Website (launched January 2016)  educateagainsthate.com 

 ‘What to do if you’re worried a child is being abused.’ Published by DFE (2015) 

 ‘Guidance for Safer Working Practice for Adults who work with Children and Young People in 
 Education Settings.’ Published by the Safer Recruitment Consortium (February 2022) 
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